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Abstract: Chinese enterprises in Mongolia did a lot of benefits to Mongolian people but broadcasting through local
media is not enough. How to spread good news timely and to learn to connect with local news media is the vital
purpose of Chinese enterprises. The branch office of the Bank of China in Ulaanbaatar city established “Chinese
Mongolian Education and Culture Fund” and “Chinese Mongolian Social Development Fund” and they have done a
lot of good deeds for Mongolian people such as giving stipends to students who are poor. Thus, they transferred
positive energy to local people and formed the good image of Chinese enterprises in Mongolia.
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One. The advantages telecommunication etc. himself. So the investors
Chinese Mongolian economic and trade should consider the investment cost.
cooperation has the following advantages: 1. both III. There are some non-economic factors in
countries have geographical advantage. 2. Economical Mongolia. For example, some officials’ corruption
complementarity 3. Mongolia is rich in its mineral problem, some people do not trust Chinese people and
resources and the mineral resource industry is one of low effectiveness etc. Investors should consider these
the important pillar industries of Mongolia. Mongolian difficulties, too.
some reserves are at the top position of international IV.Mongolians do not want to export raw
market. 4. Mongolia has natural pastures and it has materials as pure, they desire to process the raw
plenty of grasslands. Now there are 209800 herdsmen materials and export value added products. Therefore
families and 285500 of them are herdsmen. The Mongolia needs foreign investors’ technical support.
animal husbandry production covers 80% of total
agricultural production and 10% of export income. 2. Problems in China
I. Some Chinese enterprises are not familiar
Two. Main problems with Mongolian investment laws, regulations and
1. Problems of Mongolia related policies. The awareness of engaging business
I. The continuous of the government investment activity according to the law needs to be improved.
policy is poor. The political system of Mongolia is The pre-economic feasibility study is insufficient and
constitutional republic and it is semi-presidential and risk prevention is not enough. Some enterprises have
Mongolia is a democratic country. The Parliament is no experience of engaging business activity in a
the highest authority organization of the country and it foreign country.
has legislative power and the Parliament discuss any II. Chinese enterprises face with disorderly
internal and external issues. The power term of head competition, vicious price and irregular operation in
of Parliament, vice head, prime minister and president Mongolia and these factors bring negative impact for
is for 4 years and the government members are bilateral economic and trade cooperation.
appointed by the parliament. New members of each III. Mongolian ~ people’s  expression  about
government re-discuss unimplemented issues again. Chinese enterprises and people still need to be
Therefore it increases the risk of Chinese enterprises improved. Chinese enterprises need to do good deeds
who invest in Mongolia. This is a big problem for for Mongolian people and broadcast through media.
investors in Mongolia.
II. The infrastructure is poor. The investor who 3. Other factors
comes to invest in mining and construction field of Mongolia’s market is very competitive on
Mongolia needs to resolve the infrastructure issues international platform. Russia is Mongolia’s largest
including road, water, electricity and importer and Russia supplies above 95% of refined oil
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of Mongolia. The electricity supply of western
provinces of Mongolia entirely relies on Russia. And
besides, Mongolia’s rich mineral resource attracts
interest of many countries such as Russia, Korea,
Japan, Australia, America and Canada etc. These
countries are implementing mineral resource projects
and other kind of projects with Mongolia. Therefore
the opportunities and challenges of Chinese
Mongolian economic and trade cooperation co-exist
and the opportunities are more than challenges.

Some advices for Chinese enterprises who invest
in Mongolia.

In recent ten years, China is still Mongolia’s
largest trade partner and is one of the largest investor
countries. In order to make investment successfully
the following advises should be given.

1. Be familiar with laws and regulations

Chinese investors who come to Mongolia should
be aware that Mongolian legal environment is
complicated and instable. They should consider that
Mongolian laws are revised frequently and therefore
Chinese enterprises who invest in Mongolia must
consider the legal environment problems and they
should deeply study and evaluate Mongolia’s entire
investment condition, laws and regulation of other
related fields very well. And besides, Chinese
investors should be aware the law changes of
Mongolia accurately and make adjustment timely.
Chinese investors should hire a local lawyer who
works as the company legal advisor to resolve any
legal matters. The company leaders should be familiar
with Mongolian investment law, tax law, and
environment protection law. If they invest in mineral
resource field, should be aware of mineral law and
other relevant laws. They should pay taxes and engage
business activity in accordance with the laws and
regulations. Now the three tax rate including value
added tax, enterprise income tax and individual
income tax is 10% and customs tax is 5%.

2. Avoid risk and focus on quality

Chinese Mongolian economic and trade
cooperation should be transferred from quantity into
quality.

We should send company leaders and employees
to foreign countries for training and any enterprises
must train a group of managers who meet standard of
international investment, international cooperation and
international trade. Thus, Chinese enterprises can
overcome the increasingly tough competition of
international economic and trade cooperation. As we
can strengthen the training of labor force and improve
their ability and skills we can make a strong labor
force team who meet the standard of international
labor market. When we implement a project we must
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meet the international standard and we can build a
brand name and influence a region. Moreover we can
get praise of our partner and establish Chinese
invested company and set up a good image of our
country.

When registering a company you must be very
careful. However the registration procedure is
relatively simple but liquidation of company is very
complicated. First of all, the investor should make the
economic feasibility study on the project very well and
then make a decision. When the investor starts a
company he or she should go to the State Registration
office of Mongolia to register the company. You don’t
need to find an accountancy or intermediary company
for registration of the company. It is for avoiding any
disputes. And besides, you should -calculate the
expenses for engaging business activity very well.
However several taxes rates in Mongolia are lower
and it seems that the investment profit is high but
because of the working cycle of Mongolian
government organization is long and the efficiency is
low and the cost is high.

The most important problem is: today Mongolia
has not formed national system standard and the
government organizations carry out inspection and
supervision according to different standard and norm.
Thus, the actual cost of engaging business activity in
Mongolia will be very high, especially; reconstruction
project such as mineral resource and infrastructure
establishment project require higher cost because of
climate reason and construction period of every year is
short in Mongolia. If the enterprise does not study the
actual condition of Mongolian market very well, the
enterprise will be in a dilemma.

Chinese Mongolian joint company faces many
problems and in case of any dispute it’s difficult to
resolve. Therefore we remind the Chinese companies
or individual who want to establish Chinese
Mongolian joint company to be very careful and to
protect from any risk.

3. Mutually  beneficial cooperation  and
contribution to people’s livelihood
Chinese Mongolian economic and trade

cooperation, especially investment on a larger project,
Chinese company should prefer mutually beneficial

cooperation and should focus on improving
Mongolian  economic  development, promoting
industrial development and making contribution to
people’s livelihood.

As for type of cooperation, we should use many
types of cooperation such as to combine mineral
resource prospecting with processing industry, to
combine investment with trade, and to combine
construction contracting with production etc. Chinese
enterprises should be open and tolerant. In this way,
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Chinese and Mongolian economic and trade
cooperation can be expanded from bilateral
cooperation to multilateral cooperation.

4. Take care of environmental protection

Mining work is more harmful to ecology and
environment. If Chinese enterprises carry out mining
work in Mongolia they should put the environmental
protection issues in the first place, respect the religious
belief and traditional custom of local people. They
should guarantee the interests of local residents
through making ecological recovery. China and
Mongolia are neighbor countries and two countries
share ecological environment. While two countries
implementing larger project in Mongolia, Chinese
enterprises should protect natural environment very
well and protect Chinese northern ecological
environment, too. Both countries can achieve mutual
benefit and mutual victory through successful bilateral
and multilateral cooperation. Moreover it will help to
promote industrial development, technical progress,
improvement of people’s living standard and
socioeconomic sustainable development of Mongolia.

5. Transfer positive energy

First of all, Chinese enterprises should
understand all kinds of conditions of the country. The
best and most appropriate way is to get information
such as economic policy, related laws and regulations
from the country’s embassy in China, especially the
Economic and Trade Counselor. And it’s possible to
get related information from the official website of
Economic and Trade Counselor of the Embassy. In
this way Chinese enterprises can avoid wrong and
unreal information.

Chinese enterprises in Mongolia did a lot of
benefits to Mongolian people but broadcasting through
local media is not enough. How to spread good news
timely and to learn to connect with local news media
is the vital purpose of Chinese enterprises. The branch
office of the Bank of China in Ulaanbaatar city
established “Chinese Mongolian Education and
Culture Fund” and “Chinese Mongolian Social
Development Fund” and they have done a lot of good
deeds for Mongolian people such as giving stipends to
students who are poor. Thus, they transferred positive
energy to local people and formed the good image of
Chinese enterprises in Mongolia.
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Monronust  sBisercs  ONMBKAM  CEBEPHBIM
coceom Kwutas. JIBe cTpaHBI HMEIOT OOOIIYIO
rpaHunly nporsbkeHHocTeio 4710 kM. Hapsgy c
HEMPEPHIBHBIM  YTIYOJIICHHEM  TOJNHTHYCCKUX
OTHOIIICHHUH B TeueHwe nocieanux Oonee 10 et
JIBYCTOpPOHHEE TOProBO-3KOHOMHYECKOE
COTPYIHUYECTBO MOJTY4UIIO cTabmIIbHOE
passutue. Bo Bpems Busuta B Monronuto B 2003
roay npencenarens KHP Xy I{3unbtao yreepamn
JIBYCTOPOHHUE MapTHEPCKUE OTHOLIEHUS
J0OpPOCOCEICTBA M B3aUMOJIOBEPHS, UTO MIPHIAIIO0
CWIBHBIA HUMITYJBC YKPEIUIEHUIO B3aWMHOIO
TOPrOBO-3KOHOMUYECKOT O COTpYIHUYECTBA.
Kurait yxe 14 nmer noapsim mo 2012 roma Obut
KpynHemei CTpaHON-UHBECTOPOM
Mouronuu..B Hactosmee Bpemss B MOHroiauu
neiicteytor  Oomee 700  mpemmpuATHE
KHTAlCKUM KaIlmuTajaoM, OoObeM WX HWHBECTHIUI
COCTaBJIISIET ~ IIOJIOBHHY  00miero  odwsema
3apyOCKHBIX ~HWHBeCTHIMHA. [Ipemmpusatus ¢
KHTAaliCKUM  KalUTaJloM, TJaBHBEIM 00pa3om,
paboraroT B TakKWX OOJIaCTSIX, KaK HE(Th,
TOPHOPYIHAS! IPOMBIILJIEHHOCTb, CTPOUTEILCTBO,
mmepepadoTka KUBOTHOBOMUYECKOH MPOIYKIUH,
WHIYCTPHSI YCIYT ¥ IIBEHHAs MPOMBIIIICHHOCTb.
[penqnpustust ¢  KATAWCKAM  KaNHWTAJIOM
npegocTaBwiu 6onee S0 ThIC. paboYnMX MECT s
MECTHOT'O HACeJIEHHUs, YTO COCTaBJISIET 6,25 mpoly
obmero wumcna pabodyeld CHIBI O BCEH
Mouromnumu.

[TepcnexTuBBl coTpyaHnUYecTBa Mexay Kutaem u
Mounromuei B OCBOGHHHM  pPECYpCOB  H
CTPOUTENECTBA HHOPACTPYKTYPHI OUYEHB IITHUPOKH
U HMEIOT OrpOMHBIA moTeHUuuan. MoHronus
Oorata TPUPOTHBIMH pECypCaMH, OIHAKO ¢
PBIHOK CpPaBHHUTEIBHO Majl W CTpajaer oT
HEXBAaTKU KalUTAJIOB U TeXHONOrud. B Oymymem
Mowuronuun moTpedyroTces OornbIne
MHOCTpPAHHbIE HHBECTULIIH.

B centsaope 2014 roma Cu l[3uHBIUH 3asBUIL,
yto Kwuraii, Poccus u MoHrOoIus HamaXuBarOT
TECHOE B3aUMOJICHCTBHE, aKTHBHO
pEaNM30BBIBAIOT  CPEIHECPOUHYIO  JOPOXKHYIO
KapTy IO TPEXCTOPOHHEMY COTPYAHHYECTBY,
KOTOpOE YK€ JaJl0 3HAUUTEIbHbIE PE3YJIbTAThl B

TOPTrOBO-DKOHOMHYECKOH, TyMaHHUTapHOI,
TPaHCIIOPTHOW, TypUCTHYECKOH cdepax H B
obmactn  crmopra.  Kutaif  ynmoBieTBOpeH
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TCHI[GHHI/Ieﬁ TPEXCTOPOHHETO COTPYAHHUYCCTBA.
HpI/I OTOM HeO6X0ﬂI/IMO AKTUBHO IIPOABUTATH
BCCCTOPOHHEC TPEXCTOPOHHEC COTPYAHUYCCTBO

Ha  OCHOBE  CONpPSHKEHHS  CTPOMTENLCTBA
KHTaliCKOro MpoeKTa "OKOHOMHUYECKUH IO0siC
IllenkoBoro myTu", PpPOCCUICKOM CTpaTeruu

3/21/2017

46

"EBpasuiickuit myTs" u MOHTOJIbCKOI
nHuyatuBbl "CTenHoOM nyTh".
DOKOHOMHUYECKH  Kopuaop maér  Oomblnoe

BO3MOXHOCTb MHBCCTCPOM. HOSTOMY 9TO CTaThia
IIOCBCIIACTCA JIIA TEX KTO X04Y€Th
HWHBCCTUPOBATH B Mosromnuro.



