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Abstract: This study examines the impact of government policies on local manufacturing by using a case study of 

Dangote Cement Plc. The aim is to investigate the role of government policy in promoting local manufacturing 

industries and to determine the impact of such policies on the operations and growth of Dangote Cement Plc. The 

study adopted a qualitative case study method involving interviews and document analysis. The findings reveal that 

government policies have been instrumental in promoting the growth of the local manufacturing industry in Nigeria 

and the operations of Dangote Cement Plc. 
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Introduction: 

 

Government policies have a significant impact on local 

manufacturing industries. Policies such as tax incentives, 

trade protectionism, and investment in infrastructure can 

shape the manufacturing industry's growth and 

development. The Nigerian government has 

implemented several policies aimed at promoting local 

manufacturing. One of such policies is backward 

integration policies that require companies to source 

their raw materials locally. This policy has encouraged 

local companies to invest in agricultural value chains 

and increase local content in their production processes. 

 

Dangote Cement Plc is a leading local manufacturer of 

cement in Nigeria. The company has been in operation 

since 1992, and it has grown to become the largest 

cement producer in Africa. This study seeks to evaluate 

the impact of government policies on the growth and 

operations of Dangote Cement Plc. The approach is a 

qualitative case study method, involving interviews and 

document analysis. 

 

1. Nigerian Government Policies and Local 

Manufacturing 

 

The Nigerian government has implemented several 

policies aimed at promoting local manufacturing. One of 

such policies is the backward integration policy, which 

requires companies to source their raw materials locally. 

The policy has encouraged local companies to invest in 

agricultural value chains and increase local content in 

their production processes. 

 

Another policy is the Import Prohibition list, which 

restricts the importation of certain goods that are 

produced locally. The idea is to protect local 

manufacturers from cheap imports and encourage 

domestic production. 

 

There is also the Nigerian Industrial Revolution Plan, 

which aims to promote the development of local 

industries with a focus on value-added products. The 

plan intends to create employment opportunities, reduce 

imports, and increase local content in the economy. 

 

2. Dangote Cement Plc and Local Manufacturing 

 

Dangote Cement Plc has implemented backward 

integration policies, which involve local sourcing of raw 

materials such as limestone and gypsum. This policy has 

helped the company reduce the cost of production and 

increase local content in its operations.  

 

The company has also invested in agricultural value 

chains, such as sugarcane farming and rice production, 

in line with the government's backward integration 

policy. 

 

The company has a strong emphasis on local content in 

its operations, with a significant number of local 

employees. The company's local content policies have 

helped to create employment opportunities and 

contribute to the economic development of Nigeria. 
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3. The Impact of Government Policies on Dangote 

Cement Plc 

 

The Nigerian government's policies have had a 

significant impact on the growth and operations of 

Dangote Cement Plc. The government's backward 

integration policy has encouraged the company to invest 

in agricultural value chains, which have improved the 

quality of raw materials and reduced the cost of 

production. The company's investment in agriculture 

value chains has also helped the government achieve its 

goal of increasing locally produced products. 

 

Additionally, the Import Prohibition list has protected 

Dangote Cement Plc from cheap imports, giving the 

company a competitive advantage in the market. The 

government's policies have also increased local content 

in the economy, which has led to more significant local 

demand for Dangote Cement products. 

 

Furthermore, Dangote Cement Plc's local content 

policies have helped the company contribute to the 

economic development of Nigeria by creating 

employment opportunities and supporting the local 

communities where it operates. 

 

4. Conclusion 

 

The local manufacturing industry is critical in economic 

development, and government policies have played a 

significant role in the industry's growth and 

development. The case study of Dangote Cement Plc 

demonstrates the positive impact of government policies 

on local manufacturing. The Nigerian government's 

policies have encouraged Dangote Cement Plc to invest 

in agricultural value chains, increase local content in its 

production process, and contribute to the Nigerian 

economy's development. 

 

Overall, the implementation of government policies by 

Dangote Cement Plc has led to increased 

competitiveness in the market, improved product quality, 

and economic development. The case study of Dangote 

Cement Plc provides a model for other local 

manufacturers to follow in developing their local 

content policies and improving their competitiveness in 

the market. 
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